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Function and Operating Mechanism of the Center for Faculty Development at the University
——A Comparative Study of the Center for Research on Learning and
Teaching at the University of Michigan

ZHANG Yan-ping', GUO De-hong®
(1. Center for Faculty Development ;
2. Institute o f higher education, Central University of Finance and Economics + Beijing 100081, China)

Abstract: Teacher development organization in American universities play a major role in promoting
teacher development and improving the quality of higher education. Center for Faculty Development of
University was established in China to strengthen and promote teachers’ development as an important
measure to deepen the reform of higher education, and promote the connotative development of
China’s higher education. In practice , Centers for Faculty Development of Universities in China and
America have much similarity, such as enhancing teachers’ teaching ability and improving the quality
of higher education as the core purpose; research and service as the basic guidelines for the work;
teacher training, teaching research, quality assessment, advisory services, cooperative exchange as
the starting point; and they promote the coordinated development of university and teachers through
the mechanism of project management, interactive win-win, multiplex participation, personalized
services, resource sharing and so on.

Key words: Center for Faculty Development of University; function; operating mechanism; University
of Michigan; Center for Research on Learning and Teaching
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