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A Research on Competency Model of Leaders of
Kindergarten Training Organizations Based on Delphi Method

MA Tianyu
(Shanghai Pudong Institute of Education Development sShanghai 200125 ,China)

Abstract: In order to improve the school-based training mechanism and build a high-quality team of
leaders for the development of professional and innovative teachers, this study attempts to analyze the
characteristics of the outstanding kindergarten training organization leaders through their competent
behaviors. Using the Delphi expert consultation method,we compiled a set of "Kindergarten Training
Organization Leader Competency Model". Theoretically, this research aims to strengthen studies on
the connotation and standards of constructing training organizations, to clarify the roles and
responsibilities of the leaders of the kindergarten training organizations, and to enrich teacher
education theories. Practically,this research attempts to find solutions to the leaders’ confusion in the
training activities and to offer some reference for the selection, training,and assessment of leaders and
the implementation and improvement of early child teachers’ research and training activities.

Key words: kindergarten;school-based training;leader;competency; Delphi method
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