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Exploration and Enlightenment of Teachers’ Workload Governance in the UK

CHEN Xing"*
(1. School of Marxism Studies s Nanjing Xiaozhuang University s Nanjing 211171,China ;
2. Faculty of Education s Northeast Normal University ,Changchun 130024 ,China )

Abstract: The increase of teachers’ non-teaching workload affects teachers’ time investment in teaching
and improving students’ learning experience,and also affects teachers’ physical and mental health. In
facing such problems, the Department for Education in the UK has carried out regular investigation
and research since the 1990s to manage teachers’ workload. So far,it has formed a more comprehen-
sive governance strategy. This work is based on the internal and external integration logic, forms a
governance system,covers multiple subjects,and focuses on teachers’ professional development. In the
specific process,three independent review groups have been set up to investigate the biggest issues-da-
ta management,planning and resources,and student marking. The report was submitted to the Minis-
try of Education and served as a basis for further action. In addition, multiple governance subjects pro-
vided practical strategies and suggestions jointly with various subjects, focusing on online resource
sharing,network technology,teacher career planning and other fields. At present,the effect of govern-
ance strategy is obvious, which has certain enlightenment and reference for the work of reducing
teacher workload in China. We can try some strategies: reducing unnecessary assessment contents,
consolidating teachers’ teaching central position, and establishing a systematic mechanism for
teachers’ burden reduction,in order to realize teachers’ burden reduction gradually.

Key words: teachers’ workload;non-teaching work; workload;teachers’ burden alleviation;governance
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