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Well-being Management of University Teachers and Its Realization Path

ZHANG Qing, CHONG Yanyan
(College of Military Basic Education s Engineering University of PAP , Xi'an, Shaanzi 710086)

Abstract: While traditional university management practices have focused on exerting various kinds of
control over faculty members, faculty well-being management is a new management model based on
the concept of heart-centered management. It guides university administrators to improve the human-
istic environment of the university and provide teachers with challenging and enjoyable work,so that
they can enjoy a sense of growth and belonging in their work,and let them wander in the intellectual
life of self-gratification and self-enjoyment.,and channel their creativity in leisure and happiness, which
ultimately generates strong vitality and sustainable development for the university. For this reason,it
is necessary to investigate the influencing factors of happiness management and their mechanisms of
action. We found that organizational support and psychological capital have a positive effect on the
happiness of university teachers,and home-school role conflict has a negative effect on the happiness
of university teachers. Based on this, we propose the following countermeasures for faculty well-being
management: first, incorporating faculty well-being into daily management; second, improving the
quality of matching between faculty and their positions;third,constructing a focus for faculty well-be-
ing management based on the well-being index;fourth, promoting the balance of role conflicts between
faculty and home schools; fifth, integrating psychological capital into faculty management systems;
and sixth,forming a positive psychological contract between universities and faculty. In order to help
the implementation and realization of these countermeasures,the EAP system in positive psychology
is transformed into the IAP system and the specific path of using the IAP system to realize the happi-
ness management of university teachers is elaborated: strengthen the ability of university leaders to
help troubled faculty resolve crises;form a loose academic community based on goal identification,en-
hance teachers’ sense of task control and goal traction, pay attention to experience and share success,
and further let teachers experience the predictability of success;construct campus happy culture and
create a happy environment.

Key words: university teachers; well-being; mindfulness management; well-being management; well-
being culture
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