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School-Based Teacher Development : Connotation, Planning and Implementation

Al Xing,CAO Yurou

(Faculty of Education sSouthwest University ,Chongqing 400715 ,China)

Abstract: As an important factor influencing the development of the teaching force and teacher educa-
tion reform, teachers’ learning and development is gradually becoming school-based. “School-based
teacher development” refers to a series of developmental activities in which teachers participate under
the overall design and systematic implementation of the school,and teachers” development is made to
promote the internal development of the school,thus realizing the two-way process of teacher develop-
ment and school development. It is characterized by the integration of teachers own development with
the internal development of the school, the unification of teachers’ post-service development with the
lifelong learning of the society, and the combination of teachers” professional development with the
free development of human beings. Its basic philosophy starts from the reflection of the school's inter-
nal development,respect the school's professional autonomy, establish the school’s self-discipline and
responsible mentality,let the school become an autonomous entity with internal self-discipline and au-
tonomy,and let teachers become the real masters of their own teaching professional development,so
as to realize the win-win and symbiotic development of the school and teachers. Based on the above
concepts and connotations,school-based teacher development should be based on teachers competency
development standards, follow the main logic of “standard establishment—competency measure-
ment—needs assessment—goal generation”,and systematically construct a trinity theoretical model of

“school-based development framework based on teachers competency standards—school-based assess-
ment of teachers’ competencies—school-based needs diagnosis of teachers development”. At the oper-
ational level, the implementation system of school-based teacher development can be established in
four aspects:individualized development goals,personalized learning content design, precise implemen-
tation model based on learners’ profiles,and developmental evaluation with incentive mechanism,so as
to promote the implementation of school-based teacher development from theory to practice.

Key words: teacher learning; school-based development; overall design; competency standards frame-

work;learners’ portraits;artificial intelligence
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