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Targeting and Implementation Strategies for Teacher Leadership Training in Australia:
An Analysis Based on the “Teach For Australia” Training Program

MAT Aidi

(School of management ,Guangdong Vocational College of Science and Trade ,Qingyuan 511500,China)

Abstract ; Teachers’ leadership is one of the key factors to promote students’ learning achievement and
the sustainable development of the school. Australia attaches great importance to the training and im-
provement of teachers’ leadership,actively explores ways to improve teachers’ leadership,and intro-
duces the “Teach For Australia” (TFA for short) education reform plan. “Teach For Australia” has
launched the “Leadership Development Program”, “Future Leaders Program” and “Teach to Lead”
respectively for teachers at different stages of development and career needs. The goal of the “Leader-
ship Development Program” is to cultivate volunteer teachers into excellent teachers and leaders to
promote future education reform; The “Future Leaders Program” hopes to strengthen the construc-
tion of leadership talent echelon in Australia’s weak schools and continue to promote educational re-
form and innovation by developing the leadership potential of new teachers,enhancing their leadership
confidence and developing their leadership skills; The “Teach to Lead” aims to build a high-quality
team of school leaders to help weak schools achieve real educational changes. The main strategies of
Australian teacher leadership training include four aspects:implementing the recruitment and screen-
ing mechanism of combining strict with leniency, designing highly targeted leadership training con-
tent,adopting a practice oriented teacher training model, providing all-round professional guidance and
improving the support system. The practical experience of teacher leadership training in Australia is
worth learning from. Based on the perspective of comparison,China should pay attention to teacher
leadership training,improve the teacher training and strengthen the teaching force by expanding the
coverage of teacher leadership training programs, building an integrated training model of “theory
guidance — practice internalization — summary and reflection”, and developing training methods that
focus on collaboration and sharing.

Key words: teacher leadership;teacher training;practice oriented; professional support system;“Teach
For Australia” Training Program
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