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A Case Study on the Dynamic Adjustment of Teacher Staffing Quotas in
County-level Senior High Schools in the Context of Population Mobility

QING Sulan,LIU Yan

(Center for the Study of Teacher Development ,China National Academy of Educational Sciences ,Beijing 100088, China)

Abstract ; Against the backdrop of intensified demographic fluctuations and rigid staffing constraints,
county-level high schools face a structural resource dilemma:while there are no available staffing quo-
tas,schools must still secure qualified teachers. Based on a longitudinal observation of one county, this
study constructs an analytical framework of “optimal resource allocation” grounded in the resource
bricolage theory. The framework illustrates how local governments reallocate and reorganize teacher
resources under rigid staffing limits, shifting from passive patching to proactive planning and manage-
ment of teacher mobility in governance and internal mechanism. The study identifies four key path-
ways:accurately assessing teacher demand,innovating bricolage strategies,expanding resource utiliza-
tion channels,and promoting collaborative teacher development. It further reveals the inherent logic
between staffing management and teacher mobility,examining how local governments balance imme-
diate and long-term needs while integrating quota use with talent development in practice. Additional-
ly,the study explores the developmental trajectory of regional teacher resources from “scarcity to suf-
ficiency” to “sufficiency to quality,” proposing a viable approach to meet flexible teacher recruitment
needs through an integrated governance system that combines staffing management with professional
development.

Key words: county-level senior high schools; teacher staffing quotas; dynamic adjustment; population
mobility;strategic behavior theory;bricolage theory
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