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Effect Measurement and Improvement Pathways of Workload Management for
Primary and Secondary School Teachers

ZHANG Jiajun"?  YAN Junzi’ s HAN Shuo®
(1. Center for Studies of Education and Psychology of Ethnic Minorities s Southwest University -Chongqing 400715,China ;
2. Faculty of Education s Southwest University s Chongqging 400715,China)

Abstract : Effective management of the heavy workload of primary and secondary school teachers is essential in creating
a comfortable,focused,and conducive teaching environment,allowing them to wholeheartedly engage in their education-
al responsibilities. To understand the current situation of the governance effect of primary and secondary school
teachers’ burden,a stratified random sampling method was adopted to investigate 15,213 primary and secondary school
teachers across the country. It was found that the overall effect of the governance of primary and secondary school
teachers’ burden was not satisfactory, mainly reflected in the fact that the governance subjects’ cognition of the burden
governance policies needed to be improved, leading to the deviation of policy implementation and affecting the overall
effect of teacher burden governance. Specifically, teachers’ subjective perception of the effectiveness of workload man-
agement is not entirely satisfactory. The time consumed by instructional preparation adversely affects workload man-
agement. The management of supervisory and evaluative burdens remains a challenging task. In order to effectively re-
duce the burden on primary and secondary school teachers and improve the governance effect,it is suggested to clarify
the essence of teacher burden governance from the overall level, further improve the governance policies and enhance
the implementation of governance policies on the basis of strengthening the depth of understanding of teacher burden
governance. In terms of improving the effect of teachers’ subjective burden management, we should solve the existing
problems in teachers’ burden management by creating a good public opinion environment.,adopting a series of “benevo-
lent teacher” measures, and creating a harmonious interpersonal environment, so as to relieve teachers’ physical and
mental pressure. In order to improve the effectiveness of teachers’ teaching preparation governance,we should empha-
size the main responsibility of teachers and improve teachers’ professional development. In terms of improving the gov-
ernance effect of the burden of supervision,inspection and evaluation, the formalistic barriers in the work of primary
and secondary school teachers should be broken,and the burden reduction list of “target list,special list and responsibil-
ity list” should be formed to strengthen the governance effect of teachers’ burden.

Key words: primary and secondary schools; teachers’burden; burden governance; reduce teachers’ burden; measurement
of governance effectiveness
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