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The Effect of Transformational Leadership on
Employee Voice Behavior: The Roles of Proactive
Personality, Positive Emotion and Negative Emotion
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LIU Chun-li', JIANG Qi , LIU Jianing~, YANG Ya-ting
1. Faculty of Psychology . Southwest University , Chongqing 400715, China ;

2. JD, Beijing 100716, China

Abstract: Employees are practitioners who have a better understanding of the existing problems in the sys-
tem. The problems that employees find and the rationalized suggestions they provide are essential for the
innovation and development of the organization. What kind of leadership could makes best use of
employee’ability in the organization? Studies have shown that transformational leadership makes employ-
ees realize the significance of the work, motivates their high-level need, and builds an atmosphere of mutu-
al trust, which can also encourage them to engage in their work and make employees achieve better accom-
plishments. Therefore, the relationship between transformational leadership and voice behavior has gained
more and more attention in recent years, which has become one of the hot issues of psychology and man-
agement research. At present, there are many researches which have proved the important role of leader-
ship for voice behavior from the perspectives of social information processing, social exchange, social iden-
tity, social learning and emotional infection. However, the influence mechanism of transformational lead-
ership on voice behavior has not yet been fully revealed. This study takes themethod of questionnaire in-
vestigation to investigate the behavior characteristics of 460 staff members with an average age of 25+
3under transformational leadership, and explore the intermediary role of proactive personality as well as
the moderator of the positive and negative emotions in the process, then integrating all factors into a mod-
erated mediator model, namely "from transformational leadership to voice behavior through proactive per-
sonality", and emotion moderating the path from proactive personality to voice behavior. In the perspec-
tive of theory, it aims to further reveal how transformational leadership promotes the generation of voice
behavior through the above research. The results of this study indicate that transformational leadership
has a direct positive prediction function for voice behavior, and proactive personality also plays a partial
mediation role, and that the mediation role of proactive personality is moderated by individual’s positive e-
motion level. That is, the positive predictive effect of proactive personality on voice behavior will be more
significant with positive emotional strength. Specifically, a proactive personality and mood. especially positive
emotion, play a catalytic role in transformational leadership’s impact on voice behavior, which provides effective
empirical evidence for the recruitment, selection and training of human resource management.

Key words: transformational leadership; proactive personality; positive emotion and negative emotion;

voice behavior
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