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Fresh Agricultural Products Under the Two-Way
Benefit Sharing & Cost Sharing Contract
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Abstract: Research on the secondary supply chain composed of fresh agricultural products suppliers and
sellers, where the suppliers are responsible for the fresh-keeping services and distribution services of fresh
agricultural products, and the sellers are responsible for providing value-added services, aiming at the elas-
tic demand for value-added services and the elastic demand for freshness. On the influence of the decision-
making of the supply and marketing parties, comparative analysis of the optimal decision-making under the
centralized and decentralized supply chain systems. On this basis, design a “two-way revenue sharing cost

sharing” contract to achieve supply chain coordination. Finally, a case study is used to compare before and
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after supply chain coordination to verify the conclusion. After testing, when the freshness elastic demand
and value-added service demand are low, the seller will set a lower price, and when the freshness elastic demand
and value-added service demand is higher than a certain level, the seller will set a relatively high price.

Key words: two-way revenue sharing & cost sharing; freshness-keeping effort; value-added service; fresh

agricultural product; supply chain optimization
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