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Research on Brand Autonomy of OEM Enterprises
from the Perspective of Supply Chain Game

WANG Ting, ZHANG Hao, HE Qingren

School of Management, Guizhou University , Guiyang 550025, China

Abstract: From the world factory to the domestic circulation, developing Chinese brands is a powerful
means to help the internal circulation of economy and achieve high-quality development. In the dual chan-
nel supply chain composed of brands, manufacturers and retailers, manufacturers should consider the
transformation from OEM to independent brand. A game model was established to analyze the influence of
consumer preference, market demand and brand investment on channel pricing and supply chain profit un-
der OEM brand autonomy strategy. The results show that under the condition that the dominant structure
of supply chain remains unchanged, continuous brand investment can help independent brands narrow the
pricing gap and improve corporate profits, but it can not obtain the market pricing power. If consumers
have obvious channel preference, brand autonomy strategy will be easier to achieve profit improvement.
Brand competition can improve the overall profit of supply chain.
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