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ness to reduce supply chain risks. With the maturity and application of digital technology, the level of dig-
ital transformation of agribusiness has been gradually improved. How will this affect the diversification of
supply chain configuration of agricultural enterprises? Therefore, this study used the data of listed agri-
business from 2008 to 2022 to carry out empirical analysis. Results show that digital transformation has
obviously promoted the diversification of supply chain configuration of agribusiness. After endogenous test
and robustness test, the above conclusion still holds. Heterogeneity test shows that digital transformation
can promote the diversification of supply chain configuration of manufacturing agribusiness. Moreover,
when the industry of agribusiness is fiercely competitive or the agribusiness is in a follow-up position, the
impact of digital transformation on the diversification of its supply chain configuration is more significant.
The test of superposition effect shows that in a long time series, digital transformation has a superposition
promotion effect on the diversification of supply chain configuration of agribusiness, but this promotion
effect weakens with time. Therefore, we should improve the supply chain governance of agribusiness,
speed up the construction of digital infrastructure, increase the cultivation of digital talents, promote the
cooperation between the government and the effective market, and then enhance the digital level of agricul-
tural enterprises, improve the diversification of supply chain configuration of agricultural enterprises, and
enhance the resilience of agricultural enterprises’ supply chain and agricultural industrial chain.
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