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Abstract: Realizing the synergistic governance of the relocated communities is an important tool for consol-
idating the results of poverty alleviation and solving the predicament of sustainable development of the
relocated communities, and it is also an urgent need for realizing the gradually achieving wealth of the relo-
cated people. Starting from the perspective of overall synergy of governance elements, we use case study
and inductive analysis method to systematically analyze the practice path and realization mechanism of the
collaborative governance of living and working of relocated communities by taking the relocated communi-
ties in Dongchuan District of Kunming City as a typical case. The results show that: O As a product of
the implementation and enforcement of relocation policies, relocation communities have distinct transition-
al characteristics. The governance models have gone through three stages: emergency management,
standardized construction, and efficiency improvement. At present, the development goals of communities
have shifted from eliminating absolute poverty to gradually achieving wealth. It is urgently necessary to
explore the overall governance structure and implementation mechanism from the perspective of holistic
governance. @ Community-based relocation and employment collaboration refers to the process of achie-
ving the core goal of “stable settlement, easy integration, and ability to thrive”, and based on the county’s
resource advantages, through systematic employment support and upgrading of living facilities, guide and
ensure the relocated community residents achieving stable residence and full employment within the coun-
ty, ultimately forming a sustainable development state where employment and residence mutually pro-
mote each other. Its governance structure presents a four-force collaborative state of “government leader-
ship, market innovation, social collaboration, and resident internal drive”. @ Based on this, it is necessa-
ry to integrate the forces of multiple stakeholders such as the government, the market, society and resi-
dents to build a collaborative governance realization mechanism for the relocated communities’ settlement
and employment, which is composed of “value goals-operational mechanisms-technical means”. It is pro-
posed to focus on the core value of “settling down and making a living”, solve complex public issues
through cross-departmental collaboration and systematic integration, drive cross-border interaction among
multiple stakeholders, enhance the ability of relocated residents to “gradually become prosperous”, and
form the basis of holistic governance through data integration and sharing mechanisms. This provides
experience and reference for the collaborative governance of settlement and employment in relocated com-
munities in the new development stage.

Key words: relocation; holistic governance; case study
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