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On Innovative Development Strategy of Small and
Medium-Sized Enterprises in the Age of “Internet+” Illustrated by
Example of Small and Medium-Sized Enterprises in Chongqing

HU Wan-da', ZHOU Xiao-hua®

1. Chongging Radio & TV University, Chongging 400052, China ;
2. Chongqing University , Chongging 400044 , China

Abstract: Logistics is one of the important parts of modern business, and it also occupies the core cost of
small and medium-sized enterprises, which is decisive for the development of small and medium-sized en-
terprises. From the perspective of small and medium-sized enterprises in Chongqing, there are so many
problems in the mode of logistics management, such as lack of supply chain integration management, the
imbalance of the hardware and software inputs, and less awareness of cost control. These problems are in-
consistent with “Internet+" efficient logistics which is advocated by the state council. The policy said the
logistics business process, organization structure and enterprise information management need to be re-
engineered, restructured and optimized. This articles focuses on the optimization of logistics operation
process and the full utilization of “Internet+”, puts forward the small and medium-sized enterprises logis-
tics management need to combine intensive strategy, intelligent strategy, supply chain integration strate-
gy, warehouse management innovation strategy, enterprise internal optimization and play the role of social
industry organizations. In this way can innovate Modern logistics management mode.

Key words: “Internet+”; small and medium-sized enterprises; logistics management model; innovative de-

velopment strategy
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