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On Evaluation Index System and Construction of Urban Tourism

Development Quality Based BSC Method
——A Case Study of 21 Cities in Guangdong Province

ZHOU Cheng-ming

School of Tourism Management of Guangdong Polytechnic of Science and Technology, Zhuhai Guangdong 519090 , China

Abstract: Based on the theory of BSC, combined with the reality of urban tourism development, the evalu-
ation index system of urban tourism development quality has been constructed from four aspects: custom-
er, finance, internal process, learning and growth. The organic combination of BSC method and quality e-
valuation of urban tourism development has been realized. By using principal component analysis of the ob-
jective weighting method, the comprehensive and single levels of urban tourism development quality of 21
cities in Guangdong Province are measured. The results show that the evaluation index system is reasona-
ble and effective, the BSC method is suitable for the evaluation of the quality of urban tourism develop-
ment, the overall level of urban tourism development quality in 21 cities of Guangdong Province is relatively
low, only 26% of the cities are higher than the average level of the whole province. The 21 cities in Guangdong
Province are divided into four types: high type, relatively high type, general type and low type.

Key words: Balanced Scorecard (BSC); Principal Component Analysis; development quality of urban

tourism; evaluation; Guangdong Province
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