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On Simulation Optimization of One-Piece Flow
Garment Assembly Line of Clothing Based on Flexsim

SONG  Ying

College of Clothing And Textile, Eastern Liaoning University , Dandong Liaoning 118003, China

Abstract: In this article, a blouse has been selected as the subject of the experiment, stating from influen-

cing factors of the production of one-piece flow garment assembly line, simulation and optimization of one-

piece flow garment assembly line of this blouse with Flexsim software. The bottle-neck in the assembly

line has been found. On the basis, it has been reorganized that the procedure run the simulation cycle test

again. Finally, the bottle-neck will be reduced, production balance rate been greatly improved.

Key words: Flexsim; One-piece flow garment assembly line; procedure; simulation optimization; produc-

tion balance rate
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